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Acting Pittsburgh Mayor Richard Caliguiri, running for
Mayor as an independent, appears to be in the lead.
Caliguiri is more supportive of Carter than either the
Democratic or Republican mayoral candidates.

A recent Texas poll (700 sample) found a 67-27% approval/
disapproval rate for President Carter despite a 44-41%
disapproval of the way Carter is handling the energy situ-
ation. The same poll gave Sen. Tower a 33% negative rating.
A different Texas poll found Tower leading Democratic
challenger Bob Krueger by only 35-32%.
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in universities..." and which "can be harnessed to bring
to the Government new ideas...."

According to Alan Campbell, this program is the first
of several significant initiatives for improving the
management and professional character of the Federal career
service. CSC plans to expand the scope of cooperative pro-
grams so that graduate students can work part-time with a
Federal agency while pursuing a degree. The Commission
will also suggest a stronger, more broadly based program
for executive development and will recommend establishment
of a new executive managerial system for the top levels of
the Federal Service.

ggests

The public management education community, consisting
of 181 schools and educational institutions with over 25,000
students, unanimously supports this initiative. Groups
represented in the audience include:

-- Deans and directors of public administration,
public policy and business administration schools;

-— Secretaries and other federal officials;

—-- Public administration professional associations;
-—- National education associations;

-- Minority education associations;

—-— Civil Service Commission staff who were involved
in developing the program.

A more complete list is attached> ’na?L mece "‘"""7 "W

Suggested Talking Points

Suggestions from Jim Fallows are attached.



FALLOWS TALKING POINTS



THE WHITE HOUSE

WASHINGTON
August 24, 1977

MEMORANDUM FOR THE PRESIDENT

(/L :
FROM: JIM FALLOWS Jv ™

SUBJECT: Signing Ceremony for Executive Order on
Presidential Management Intern Program

Griffin Smith has prepared the following talking points.

1. The creation of this internship program is one of the
first concrete steps toward revitalizing the Federal
personnel system. It will award two-year Federal intern-
ships to as many as 250 people each year. As you said at
Syracuse in October, when you first proposed such a program:

"The basic problem with government is not a lack
éw"f: of desire or ability of public service employees
Vb &Hﬂ47‘kf The problem is the burdensome and irrational
4

bureaucratic structure under which they must labor ..."

In your visits to the Departments, you noted that the quality
of the Federal government depends on the quality of the

career civil service. This program will strengthen and
enhance the already-high quality of that service, by

offering a way to attract promising new employees specifically
trained in public management.

2. The program is not expected to increase the size of the
Federal work force. But it will encourage young people to
consider a career in public service, and to demonstrate their
potential for future managerial posts in the Federal govern-
ment. Thus it taps a great resource: the 20,000 students
who are presently enrolled in graduate-level public service
training at 180 different institutions. It insures that

the Federal government will be able to compete for their
talents, to the benefit of all our citizens.

3. The large and diverse group of guests attending this
ceremony shows what widespread support this program has
among educators and government officials. Many members
of the audience have already cooperated in developing it,
and their Tomtinued cooperatiof is essential for it to
succeed. But you do want to make a special appeal to the
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heads of FedQEE;*gggg;;mgggﬁ_gggf%gsagés§ who are here:
you want them personally to see at the€ knowledge and
enthusiasm and ability of these outstanding young interns
are put to good use, both for themselves and for the

government. You want to see appointments under this
program -- not just lip service to it.

4. Your larger goal is the total revitalization, reorgani-
zation, and reform of the Federal personnel management
system. When you first started saying that, everyone
rushed to say how much they agreed with you. But now,
Chairman Campbell says, the more specific he gets, the

more these critics of the old system decide it's not really
so bad after all. Perhaps that's Jjust human nature -~ in
the abstract we all favor changes, but when we see how it
is going to affect our own bailiwick, we get cold feet.

But you know -~ and your audience knows -- that some funda-
mental, far-reaching changes are truly needed, and you
intend to persevere and see that they get done. (NOTE:

Chairman Campbell is anxious for you to include some state-~
ment like this as "a signal to certain people who need a
signal.")

NOTE ON AFFIRMATIVE ACTION:

Stu envisions this program as a "mechanism for recruiting"
women and minorities into high government posts, and
recommends that "efforts be made to hire" them during recruit-
ment. Chairman Campbell's statements have been more cautious,
stressing competitiveness and merit, and saying simply that
the program is "an important and new avenue for well-~
qualified minorities and women to demonstrate their potential"
for future government posts. Since the Executive Order itself
requires only "such affirmative action as the Commission deems
appropriate," you may wish to indicate your own thinking on
this point.

A NOTE OF CAUTION: The Executive Order you are signing differs
in one important respect from your original proposal at Syracuse:
it excludes all applicants except those who have specialized
in public management at graduate school. (During the campaign
you said that graduate students in other fields like economics
or law, as well as persons experienced in state and local
government or private business, should be eligible for these
fellowships.) This is not something you will want to mention,
but you should be aware of it.







as to the place and potential contribution of the Arts
Endowment and the Arts Council in your own Administration.
Though I do not know her well, she seems to me to be an
extremely perceptive, thoughtful and articulate person
with a strong sense of politics and government. I suspect
that her comments on those subjects would be interesting
and helpful to you.

Brief Background on the Council

The Endowment and the Council were created by the
"National Foundation on the Arts and the Humanities Act
of 1965." Nancy's predecessor as Chairman was Roger
Stevens, now Director of the Kennedy Center. They are
close friends and colleagues. The primary goals of the
Council are:

-- To make the arts more available and
accessible to more people;

-- To help build the country's cultural
resources, both individual and institu-
tional; and

-- To help preserve the nation's cultural
legacy and to improve the aesthetic
quality of our "manmade" environment.

The Endowment uses Federal dollars (FY 78 budget is $137.5
million) to leverage money from the private sector, and,
under Nancy's leadership, has been extremely successful in
doing so. The Council also makes grants to virtually every
aspect of the arts from dance, music and theater, to museunms,
visual arts, photography, architecture and environmental
arts, radio, television, etc.

One of the Council's chief current interests is to
increase and enhance the "presence" of the arts in the
cities; another is to integrate the activities of the
Endowment/Council with the activities of other Departments
(e.g. Interior, DOT, GSA, HUD, etc.). On this latter point,
Nancy believes that there is a tremendous untapped potential
that is ripe for realization in your Administration.



THE WHITE HOUSE

WASHINGTON

August 23, 1977

MEMORANDUM FOR THE PRESIDENT

FROM:. Bob Lipshutz %

Stu Eizenstat

Attached is a memorandum with talking points relating to your
pending interview with Trude Feldman.

cer Jody Powell
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